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Scope of this appendix

This appendix expands an area which the baseline report highlights, the tools
to help in the development of new roles.

The subject is immense. There are many works on this service improvement
within the health sector alone, and many of the ideas originated in the
commercial sector where one expert or another has tweaked and renamed a
technique for marketing and copyright purposes — to use a phrase from Jean
Penny of NHS Institute: “I can’t see where service improvement really starts;
service improvement is like breathing, we do it all the time”

This appendix therefore focuses very specifically on the tools to help staff in
the Health sector to implement improvements which involve the development
of new roles.

Although the appendix is essentially a list'of resources, itis structured in a
specific way:

Part 1 gives a general background that all managers probably already have,
referring to the NHS Modernisation Agency’s “Leadership Guides™in particular
and the standards for project management in public sector. Because of the
sheer quantity and maturity of information in this section many of the
references retained in this appendix are reviews of other work.

The appendix, as with the NWW National Governance Group, is focussed on
the workforce aspects. of service improvement and the following sections are
in order: Diagnosis (Part 2), Planning the Workforce (Part 3), Examples to
use and learn from (Part 4) and Sources of background information when
preparing business cases (Part 5)

There so many sources and tools that this could not hope to be
comprehensive.and NGG would be interested to hear from readers to add
their favourite sources to this resource.

Most of the documents referred to here can be obtained from the web. | have
included web references either directly to the document itself, or if the reader
can usefully benefit from seeing the context of the document, to the web
page. In the case of toolkits, only one reference is made to the web page of
the whole toolkit.

In some cases | have not been able to find a public source to access the
referenced document — in this case | have included reference because a
source may be available soon.

DISCLAIMER - | have not read every single reference in this appendix or the
accompanying compendium of evaluations. Some may be better placed in
the other appendix and some in other sections, and there may be missing
references. Collation of the contents essentially stopped in June 2007 — work
collating available tools has now transferred to the development of an
interactive web site with search facilities and new tools will be listed there.
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Part 1. General Change and Project Management

Work in this area has come from the commercial sector, public sector, NHS
and from healthcare overseas. Perhaps the best known works are now
supplied by NHS Institute for Innovation and Improvement, but there’s still
merit in getting a really solid background by reading one of the industry
standard texts eg Brian Joiner’s “Team Handbook” (2" edition is The Team
Handbook, Peter Scholtes, Brian Joiner and Barbara Streibel by Oriel, ISBN
1-884731-11-2). Alternatively some of the summary documents given below
written specifically for healthcare in England, are very useful step by step
guides. Note that many of the documents quote and repeat material from
each other.

a. Project Management - General

Successful Delivery Toolkit for project management in public sector [Office of
Government Commerce website]

http://www.ogc.gov.uk/resource toolkit.asp

includes sections on Managing Successful Programmes (MSP) and PRINCE

National Innovation Centre

The NIC helps speed up healthcare technological innovations that give patients the
greatest benefit.

http://www.nic.nhs.uk/

b. Short Guides to Service Improvement

NHS Moderni sati on Agency | mp AwmihM@0Mma seties L
of booklets to give background knowledge and apply tools to specific stages of the
improvement cycle —includes ‘Process Mapping, Analysis and Redesign’;
‘Evaluating Improvement’ and ‘Measuring for Improvement’; ‘Redesigning Roles’ and
‘Managing the Human dimensions of Change’. These are now available from NHS
Institute either as PDFs or ordered from their publications service (the button still
says “buy” but they are free of charge to NHS organisations)

http://www.institute.nhs.uk/Products/

NHS Service and Delivery Organisation (SDO) Managing Change in NHS:
Developing change management skills describing some of the relevant theories and
approaches that have been used to guide change management illustrating the use
of these theories in practice in a variety of settings in health encouraging readers to
reflect on and evaluate change processes and how they might apply these to
different settings.

http://www.sdo.Ishtm.ac.uk/managingchange.html

SDO Organisational Change: A review for health care managers, professionals
and researchers A review of models of change management to help managers,
professionals and researchers find their way around the literature and consider the
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evidence available about different approaches to change.

http://www.sdo.lshtm.ac.uk/managingchange.html - also available from NHS
Employers’ web site

SDO Making Informed Decisions on Change: Key points for health care
managers and professionals.

A booklet, drawing on the review, which aims to encourage managers and
professionals to reflect on and share what helps and hinders successful change to
improve the quality of services

http://www.sdo.lshtm.ac.uk/managingchange.html

National Workforce Projects Process Redesign'How To' Guide — refers the reader
on to NHS Modernisation Agency Leadership Guides

http://www.healthcareworkforce.nhs.uk/howtoquides.htmi

Clinical Systems Improvement (CSl) can be described as evidence-based
operations management for healthcare. This term is used to describe a body
of knowledge adapted from systems engineering, psychology.and other
disciplines to improve clinical processes at the heart of service delivery. It
encompasses quality improvement tools and methods adapted to healthcare
from disciplines such as Theory of Constraints, Lean Thinking and Six Sigma

http://www.institute.nhs.uk/building capability/new methods%2c tools and approa
ches .../clinical systems improvement.html

CSIP Directory of Service Improvement — a series of resources including
guidance for planning a project, resources for facilitators, and networks. At time of
writing all of the references were to Improvement Leaders’ Guides which are
available from NHS Institute

http://www.csip.org.uk/resources/directory-of-service-improvement.html

The Improvement Network East Midlands Tools & Techniques — An easy guide
to popular tools and techniques for service improvement

http://www.tin.nhs.uk/tools--techniques
New Ways of Working Website (N)

Resource for Mental Health including tools and projects in Mental Health which may
be relevant to other services

Http://www.newwaysofworking.org.uk

Includes a guide for Users and Carers
New Ways of Working with you, “to me, it's great”
Integrated Service Improvement Programme (ISIP)

A methodology for planning and implementing whole systems change, especially
change which affects more than one organisation. Examples include meeting the 18
week Referral to Treatment Target (18 week RTT) where primary care referrers,
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community teams and new facilities and secondary care providers need to
coordinate their projects.

http://www.isip.nhs.uk

Currently the ISIP is structured around a Roadmap for Transformational Change
http://www.isip.nhs.uk/roadmap including sections on planning and engagement,
design and benefits planning, detailed analysis and individual projects,
implementation and monitoring and improving. Guidance, documentation in PDF
format and resources can be found at http://www.isip.nhs.uk/guidance

c. Background reading

A Review Of The Social Movements Literature: Implications For Large Scale
Change In The NHS [NHS Modernisation Agency]

http://www.institute.nhs.uk/Products/
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Part 2. Diagnosis i Why and What

The key drivers for New Ways of Working in NHS are:
1 National policy
o0 atarget number of workers of a particular type needed,
o change of focus from hospital care to community care,
0 new targets for treatment times,
o0 efc
1 Productivity/efficiency
o New ways of delivering care eg new technology, new understanding,
resulting in the opportunity to develop new pathways of care and
consequently new teams to deliver
9 Staff shortages or recruitment difficulties
0 Most recently highlighted by European Working Time Directive
(EWTD) and Modernising Medical Careers (MMC) for hospital junior
doctors, but also
o0 Agenda for Change and opportunities to progress a patient-facing
career
o0 New entry routes to employment and opportunities for support staff to
take on duties formerly only done by registered staff, because of
shortages of nursing staff and to open new. recruitment opportunities

This section includes references to national and local policy which are useful
reference points, as well as tools used to-help to diagnose the problem and
identify opportunities to resolve it

a. National policy drivers and guidelines

NHS Plan homepage — links to the original NHS Plan, subsequent policy pages on
National Service Frameworks, NHS Plan for Staff, NHS Plan for Patients and
Supplementary Documents (eg next steps on investment) [Department of Health]

http://www.dh.gov.uk/en/Policyandguidance/Organisationpolicy/Modernisation/DH 4082
690

National Library for Health

Library of resources including Evidence-based reviews, Guidance, Specialist
Libraries, Books Journals and Bibliographic, Images and information for patients.
NOTE needs an Athens registration to access full content

http://www.library.nhs.uk/Default.aspx

Our health, our care, our say

The Our health, our care, our say White Paper sets out a vision to provide people
with good quality social care and NHS services in the communities where they live.
NHS services are half way through a 10 year plan to become more responsive to
patient needs and prevent ill health by the promotion of healthy lifestyles. Social care
services are also changing to give service users more independence, choice and

Skills For Health | New Ways of Working


http://www.dh.gov.uk/en/Policyandguidance/Organisationpolicy/Modernisation/DH_4082690
http://www.dh.gov.uk/en/Policyandguidance/Organisationpolicy/Modernisation/DH_4082690
http://www.library.nhs.uk/Default.aspx

Tools and Resources

kills fc
NWW National Governance Group Baseline Report Eiez;jltﬁr

control

The homepage includes links to “making it happen” (Oct 2006), “one year on” (Mar
2007), “a new direction for community services” and the community hospitals
programme

http://www.dh.gov.uk/en/Policyandquidance/Organisationpolicy/Modernisation/Ourhe
althourcareoursay/index.htm

Various National Service Frameworks. Published by Department of Health. These
are key documents outlining what services the public should expect and including
guidance on how this can be delivered. There will be one in each area of care.
http://www.dh.gov.uk/en/Policyandguidance/Healthandsocialcaretopics/DH 4070951

Cancer [1995 and 2000]
Children [2004]
Chronic Obstructive Pulmonary Disease (COPD) [in progress from 2006]
Coronary Heart Disease (CHD) [2000]
Diabetes [1999]
Long Term Conditions [2005]
Mental Health [1999]
Older People [2001]
Paediatric Intensive Care [1998, 2000]
Renal [2005 — 2007]
CSIP Publications

Publications to support the development of projects in the following areas, including
national policy and NICE guidelines, project reports, etc. Included in this section
because of the policy and guidelines

Children & Families
Criminal Justice

Dual Diagnosis

Equalities & Diversity

Learning Disabilities

Older People

Physical Disability

Primary Care

Policy

Public Health and Well Being

Secondary Care (for community services users)
Service Users & Carers
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Social Care

Social Inclusion & Citizenship

Workforce (note these publications are all listed individually in this appendix)
http://www.csip.org.uk/resources/publications.html

Leitch Review of Skills: Prosperity for all in the global economy i world class
skills

This review, commissioned by HM Treasury, illustrates that Britain is falling behind
other countries (both developed and under-developed in education and vocational
skills, and whilst commending the Sector Skills Councils demands more from them.
It is likely to prove to be a key driver of policy though the policy you actually follow
will be a document generated because of the publication of this review.

http://www.hm-
treasury.gov.uk/independent reviews/leitch review/review leitch index.cfm

House of Commons Select Committee on Health: 4™ report Workforce March
2007 roundly criticised the health sector for failing to plan properly. The sheer size
of the healthcare workforce, especially combined with adult and children’s care
workforces (amounting to over 2 million staff or more than 10% of the workforce) has
made the challenge all the more important, and simple errors such as educating
more of the same without taking into account changing needs (both needs in terms
of the population demographics and illness profiles, and the change in skill mix to
address each person’s package of care) are rife according to this report. Warning:
in spite of its importance it is not an easy read!

http://www.publications.parliament.uk/pa/lem200607/cmselect/cmhealth/171/17102.h
tm

Joint Strategic Needs Assessment — planning to commission across Health and
Local Government for the needs of the local community (Annex A of the
Commissioning Framework for Health and Wellbeing) [CSIP]

http://kc.csip.org.uk/viewresource.php?action=viewdocument&doc=98695&grp=462

National improvement strategy for social care - developed by the Joint
Improvement Partnership (JIP) has been launched at the National Children and
Adults Services Conference in Brighton (20067?) [CSIP]

http://www.csip.org.uk/our-initiatives/social-care/national-improvement-strategy-for-
social-care.html

Mental Health Workforce Strategy (2004) (N)

intended for any person or organisation involved in workforce planning and
development. It is intended to summarise the background and developing programme of
work being undertaken by a variety of key stakeholders. Its aim is to offer a measure of
coherence and practicality that will be helpful to people facing workforce challenges

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 4087355
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National Workforce Projects Modernising Medical Careers (MMC) Resource Pack
- an informative guide (including FAQs, contextual information and good practice
examples) to the Modernising Medical Careers (MMC) programme.

http://www.healthcareworkforce.nhs.uk/resources/latest resources/modernising me
dical careers %28mmc%29 resource pack.html

10 High Impact Changes for Service Improvement Delivery: a guide for NHS
Leaders [NHS Modernisation Agency]

http://www.institute.nhs.uk/Products/

note this document spawned a number of 10 Highdmpact Changes guides including
for Primary Care, and most recently and NHS Institute guide to improving
productivity/efficiency

b. Diagnostic Tools for specific areas of improvement

‘No Del ays td bhyiNdS/Imstitute — whilst not focussing directly on
developing new ways of working, it highlights areas where improvement could make
the biggest difference and points the user to tools and further information

http://www.institute.nhs.uk/no delays/introduction/no delays.html

Achieving timely 'simple' discharge from hospital - A toolkit for the multi-
disciplinary team [NHS Modernisation Agency]

http://www.institute.nhs.uk/Products/
New Ways of Working Website (N)

Resource for Mental Health including tools and projects in Mental Health which may
be relevant to other services

Http://www.newwaysofworking.org.uk

Maternity matters: choice, access and continuity of care in a safe service is for
commissioners, service providers and other organisations involved in the provision
of maternity services. It builds on the maternity services commitment outlined in Our
Health, Our Care, Our Say and is an important step towards meeting the maternity
standard set out.in the Children’s NSF (DH April 2007)

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn

dGuidance/DH 073312

A Policy Makerd6s short guide t o Sprojettl s
2003-20086, including models of care relevant to the ‘Options for Excellence’ work, 4

page report, , Mar-06 [Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894
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Part 3. Tools and guidelines to plan the workforce,
introduce new roles, and examine whetherthere 6s been an
improvement

Healthcare is, quite rightly, one of the most highly regulated sectors of the
economy: staff are quite literally making life and death decisions every day.

A number of guidelines have been written to help with the introduction of new
staffing models and new ways of working, including those from government
and locally by specialist sector and by region. It is useful to get them into one
place.

a. Understanding and planning the workforce I Guidelines
Recruitment and Retention of Mental Health Nurses: Good Practice Guide
(2006) 1

Although this is a Mental Health document, there is no equivalent for other sectors
so I've included it as a general guide

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 4133976

Trust, Assurance and Safety - The Regulation of Health Professionals

This White Paper sets out a programme of reform to the United Kingdom’s system
for the regulation of health professionals, based on consultation on the two reviews
of professional regulation published in July 2006: Good doctors, safer patients by the
Chief Medical Officer (CMQ) for England and the Department of Health’s “The
regulation of the non-medical healthcare professions’. It is complemented by the
Government’s response to the recommendations of the Fifth Report of the Shipman
Inquiry and to the recommendations of the Ayling, Neale and Kerr/Haslam Inquiries,
Safeguarding Patients, which sets out a range of measures to improve and enhance
clinical governance in the NHS.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 065946

New Ways of Working for Everyone Implementation Guide (Apr 2007) to
accompany the ‘New Ways of Working for Everyone’ Interim Report (Apr 2007).
Available from Mental Health NWW web site on
http://www.newwaysofworking.org.uk/pdf/igapril2007.pdf

Guidance on introducing new roles new ways of working (North West SHA
guidance for good practice)

Workforce Scorecard using 16 key workforce indicators (Excel tool developed
internally - Andy Neal of South Central SHA)

National Workforce Projects Workforce Profiling '"How To' Guide

This guide gives advice on how to profile your workforce by age, gender, ethnicity,
travel to work. The guide tells you why you should be profiling and the checklist sets
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out what areas you should be profiling and what specific information you should be
looking out for.

http://www.healthcareworkforce.nhs.uk/resources/latest resources/workforce profili
ng %27how to%27 quide.html

East of England Regional Skills Strategy for Health and Social Care Workforce

East of England SHA Position Statement on Advanced and Assistant/Associate
Practitioners

National Practitioner Programme Curriculum & Competence Framework (many
Roles — various documents)

National Practitioner Programme Good Practice Check List (many roles — various
documents)

Ten Essential Shared Capabilities in Mental Health Practice [NIMHE]
http://nimhe.org.uk/viewresource.php?action=viewdocument&doc=29542&arp=1

The Non-Medical Prescribing Programme (Department of Health)

http://www.dh.gov.uk/en/Policyandguidance/Medicinespharmacyandindustry/Prescri
ptions/TheNon-MedicalPrescribingProgramme/index.htm

Awards and Qualifications Frameworks (Skills for Health)
http://www.skillsforhealth.org.uk/qualifications.php

Career Framework (Skills for Health)
http://www.skillsforhealth.org.uk/careerframework/

Skills for Health Lists of competences to apply to roles, team profiles
http://www.skillsforhealth.org.uk/comps.php

NMC Advice Sheet: Research & Audit, considerations when planning
http://www.nmc-uk.org/aFrameDisplay.aspx?DocumentiD=1590

Funding Opportunities web page with links to potential sources of funds [NHS
Institute]

Includes:
1 Neighbourhood Renewal Unit

Health Technology Portal
Energy Savings Trust

NHS SDO

= = =2 =4

Health Foundation

http://www.institute.nhs.uk/share and network/toolkit and project tips/funding opp
ortunities.html
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Bach, S, Kessler, | and Heron, P (2006) '‘Changing Job Boundaries and
Workforce Reform: The Case of Teaching Assistants’, Industrial Relations
Journal, 37:1*

Referenced in nttp://www.sbs.ox.ac.uk/faculty/Kessler+lan/Kessler+lan.htm

Tope R and Thomas E (2007) 'Health and Social Care Policy and the
Interprofessional Agenda'. Creating the Interprofessional Workforce Programme
(CIPW). Department of Health.

http://www.cipw.org.uk/index.php?p=cipwpub

Halliwell, S. Sibbald, B. Rose, S. (2000) A bibliography of skill mix in primary
care i the sequel Manchester: NPCRDC, University of Manchester

Read S, Lloyd Jones M, Collins K et al (2002). Exploring new roles in
practice: final report. Sheffield: SCHARR, University of
Sheffield

Richardson G and Maynard A (1995) Fewer Doctors? More Nurses? A Review
of the Knowledge Base of Doctor-Nurse Substitution. Discussion Paper 135.

Centre for Health Economics, University of York

b. Understanding and planning the workforce - Tools

Skills for Health- Workforce Profile (Christmas Tree) tool for visualising the
proportions of each level of practitioner (using the Career Framework levels of
practice) in the team, the organisation or the region

http://www.skillsforhealth.org.uk/careerframework/graph.php

Blockbuster illustration to indicate alternative Career Options when planning career
[Skills for Health]

http://www.skillsforhealth.org.uk/careerframework/tools.php

Education and Workforce Planning activity which is likely to be relevant to
Healthcare eg transferable skills, transferable roles (Sector Skills Development
Agency SSDA)

http://www.skillsforhealth.org.uk/workforce-4.php

Management & Leadership http://www.sfbn-mandl.org.uk/

IT User Skills http://www.e-skills.com/

Employability (includes Entry to Employment and Modern Apprenticeships (no web
link available)

NHS Empl oyer sdé6 wpag&kf orce news
http://www.nhsemployers.org/workforce/index.cfm

Along with the Sector Skills Councils, NHS Employers are a key resource for tools
relating to the spread of workforce change
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Christmas Tree Model illustrating numbers of staff at each AfC or occupation level
(as proxy for CF) (Excel tool developed internally - South Central SHA Andy Neal)

Workforce Planning Model for 1 year workforce plan from LDP (Excel tool developed
internally - South Central SHA Andy Neal)

c. Financial Aspects

Getting to grips with the money (Learning Disabilities) - This is a summary of a
report from Getting to grips with the money work led by the Care Services
Improvement Partnership. The initiative aims to help councils to respond to spending
pressures in services for people with learning disabilities.[CSIP]

http://www.csip.org.uk/our-initiatives/social-care/getting-to-grips-with-the-money.html

d. Resource packs for workforce planning and New Ways of
Working in specific areas

Directory of Tools for Role Redesign i the CWP toolkit (many of the tools can
still be obtainable via Prolog and through NHS Employers)

http://www.nhsemployers.org/workforce/workforce-1122.cfm

includes a matrix for which tools apply in which situation
01 CWP Role Redesign Workshop
02 CWP Role Redesign Facilitator Training
04 Problem Analysis work card
06 What is Role Redesign?
07 Analysis of Helps and Hinders
08 Protocol-Based Care...underpinning improvement
09 Problem Analysis
10 Series 1 Improvement leaders’ Guide: Process mapping, analysis and redesign
11 Time Plotting Patient Journeys
12 Creative Thinking
13a Trigger Video — Physical Health
13b Trigger Video — Mental Health
13c Trigger Video - Admin
13d Trigger Video — Children’s Services
14a Vox Pop Video — Benefits of Role Redesign
14b Vox Pop Video — Med Sec ADP
15 In Pursuit of our Workforce
16 A Role Definition Tool (Describing the Job)

17 Education and Training Plan
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18 Series 2 Improvement Leaders’ Guide: Sustainability and Spread
19 Managing the Practical Issues
20 Developing a Business Case

22 Series 2 Improvement Leaders’ Guide: Managing the Human Dimensions of
Change

23 Series 1 Improvement Leaders’ Guide: Measurement for Improvement
24 HR for Service Improvement
25 Adventure Enterprises

26 The Question of Accountability, A Guide to answer your queries

Training materials listed by Skills for Care and Development Training materials
listed here are included at their publishers’ request. Publishers have paid a fee for
their material to be included. This list is published by Skills for Care to aid social care
workforce development, but inclusion-does not imply endorsement or accreditation
of goods or services. Skills for Care does not inspect, approve or accredit any
materials or courses.

http://www.skillsforcare.org.uk/view.asp?id=795

Note that resources and reports produced by Skills for Care and Development are
listed separately

Skill Mix in Primary Care: A Review of Research and Policy in the Past and Present
by Risdale L (02/06/1993)

This is not available for download.

PLEASE CONTACT CAIPE TO OBTAIN THIS PUBLICATION
http://www.caipe.org.uk/index.php?&page=pubrep&nav=5

e. Resource Packs 1 18 weeks

National Workforce Projects 18 week resource pack - The pack contains workforce
planning checklists, together with.examples of good practice and frequently asked
questions (FAQs) that organisations have developed to solve common issues
around the 18 week wait. This includes contact details of teams working in the 18
week patient pathway to enable organisations to follow up any issues raised.

http://www.healthcareworkforce.nhs.uk/18weeks.html

National Workforce Projects 18 Week Patient Pathway: A Guide To Workforce
Solutions

NWP has sourced a range of case studies that have been undertaken by
organisation in the early stages of delivering the 18 week patient pathway. These
downloads contain the case studies from both the NWP resource pack and a project
undertaken by North West SHA.

http://www.healthcareworkforce.nhs.uk/resources/18 weeks/18 weeks case studie
s.html
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f. Resource Packs 1 Care Closer to Home

The Productive Community Hospital — benchmarking to highlight where new ways of
working could make the most difference [NHS Institute & CSIP]

http://www.institute.nhs.uk/quality and value/productivity series/the productive co
mmunity hospital.html

g. Resource Packs i Mental Health

New Ways of Working for Everyone (2007) Mental Health Report

The purpose of this report on NWW in Mental Health is to describe what NWW
means for everyone, i.e. for all professions and practitioners working with people
with mental health problems across all ages, as well as service users and carers.
There are issues specific to some professions and practitioners that are highlighted
in the individual summary reports — see Section 7, Chapters 2 to 10. What is also
clear is that there are many themes that cut across different staff groups, and these,
too, are described in the report.

Although there has been specific engagement with a variety of professional groups
of staff who work across the full age range of mental health services — such as
applied psychologists and allied health professionals, including occupational
therapists, nurses, pharmacists, psychiatrists, social workers and the non-
professionally affiliated workforce — the direction of travel has been the same for all:
how to work flexibly as part of a team.

The Creating Capable Teams Approach is being published as a separate,
companion document. It is intended to provide a structured way of helping teams to
reflect on their current and future capabilities and skill mix: in other words, how they
can implement NWW and the new roles.

This report is for all employing organisations in health and social care; the
independent and voluntary sector; practitioners; commissioners; Strategic Health
Authorities; Care Services Improvement Partnership (CSIP) regional development
centres; service users and carers; and higher education institutions

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH. 074490

Mental Health Services — Workforce Design and Development Report on the
NIMHE National Workforce Planning Pilot Programme (WPPP) [CSIP]

http://kc.nimhe.org.uk/upload/reportpdf.pdf
Recruitment and Retention Good Practice Guide (2006)

The purpose of this good practice guide is to provide guidance and good practice
examples to improve the recruitment and retention of mental health nurses.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 4133976

Creating and Inspiring Hope, Essential Shared Capabilities Recovery Training.
CCAWI University of Lincoln, Pleasley Vale Business Park, Mansfield. Tel 01623-
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819-147

A Learning & Development Toolkit for the whole of the mental health

workforce across both health & social care.

This Learning and Development Toolkit:

» demonstrates the benefits of an effective learning and development programme;

* provides a clear sense of what the current learning and development issues and
priorities are;

* lists the contemporary learning and development guidance and materials;

* outlines a hierarchy of learning and development; and

* provides a sense of what is coming round the corner in the immediate future,
including future learning materials and guidance

Http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 073682

Creating Capable Teams Approach (2007)

Training pack, CD, download, from NWW Website.

The Creating Capable Teams Approach (CCTA) is a clear and simple five-step
approach with a defined workforce focus developed to support the integration of
NWW and the new roles into the structures and practices of a multidisciplinary team,
within existing resources. It was designed to be used in all areas of mental health,
across health and social care, for all ages in statutory, voluntary and private sectors,
including in all staff disciplines.

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH.-074501

also
http://www.newwaysofworking.org.uk/system pages/home sections/new ways of
working/ccta.aspx

Joint guidance on the employment of consultant psychiatrists (Oct 2005)
[CSIP, Royal College of Psychiatrists, NHS Confederation National Mental Health
Partnership]

http://kc.nimhe.org.uk/upload/271394%20consultpsych1.pdf

Community Development Worker (CDW) for Black and Minority Communities
handbook (2006) -
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 064110

Community Development Workers (CDWSs) for Black and Minority Ethnic
Communities : Education and Training — Supplementary Guidance (includes
frameworks of NOS) [CSIP]

http://kc.nimhe.org.uk/upload/bme%20community%20workforce.pdf

National Steering Group - Guidance on New Ways of Working for Psychiatrists
in a Multi-disciplinary and Multi-agency Context This guidance has been
produced to ensure that all staff active in Mental Health and Social Care are working
most effectively, through implementing evidence and values based practice, to
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mprove the quality of life and the service experience of people using mental health
services, their families and supporters

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 4087352

New Ways of Working in Psychiatry

DVD, that helps teams and organisations think about the process of NWW, and thru
interviews asks some of the questions, and seeks answers.

Produced by CCAWI, Lincoln University, Floor 2 Mill3 Pleasley Vale Business Park,
Mansfield. Tel 01623 819 140. Contact Anisa Mustafa

New Ways of Working for Psychiatrists - Interim Report August 2004 [CSIP]
http://kc.nimhe.org.uk/upload/Natl%20Steering%20Interim%20Rep.pdf

New Ways of Working for psychiatrists Final Report Oct 2006: Enhanced
effective, person-centred services through new ways of working in multidisciplinary
and multi-agency contexts,

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAn
dGuidance/DH 4122342

Community Development Workers for Black and Minority Ethnic Communities
Interim Report December 2004 [CSIP]

http://kc.nimhe.org:uk/upload/COI1%20Health%20Report.pdf

h. Resource Pack i1 Social Care

List of Skills for Care projects with resources attached to
eachincluding definitions, education, in-service etc

http://www.topssengland.net/view.asp?id=56

The New Types of Worker Project and the Learning Resource Network, The
relationship between New Types of Worker Project and LRCN, , May-05 [Skills for
Care and Development]

http://www.sKillsforcare.org.uk/view.asp?id=894

Learning Support 2004-2006, A Review of activities, developments and findings, ,
Feb-06 [Skills for Care and Development]
http://www.skillsforcare.org.uk/view.asp?id=894

i. Entry to Employment and Support Workers

6Wor k, Ear n a n dntPractitioned Prégsamime t a

to develop and implement a weblased learning scheme which would contribute toward:
increasing the health and social care workforce capability and capacity, through the
introduction of a new rolethe Assistant PractitiondiNHS North West]
http://www.gmsha.nhs.uk/core/dtw/assistant.htm
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Skills for Health Widening Participation Programmes for Entry candidates e.g.
Skills for Life, Open Road, Health Learning Works

http://www.skillsforhealth.org.uk/workforce-11.php

NMC Advice Sheet: Delegation of Care to healthcare support staff

http://www.nmc-uk.org/aFrameDisplay.aspx?DocumentIlD=1720

Developing the role of Personal Assistants, Report examining new and emerging
roles in social care (executive summary — 4 pages), , Sep-05 [Skills for Care and
Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Developing the role of Personal Assistants, News Release (2 pages), , Sep-05
[Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Key Learning Points for Trainers and workforce developers, , , Feb-06 [Skills
for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

j. Advanced Practitioners

Advanced Practitioner Information There are two definitions which apply to this
new role. The definitions complement each other and add relevant dimensions,
which together provide the key components that underpin the new role. [NHS North
West]

http://www.gmsha.nhs.uk/core/dtw/advancedscheme.htm

NHS North West Getting the Credit tool: gaining accreditation for work-based
learning. Downloadable tool from
http://www.northwest.nhs.uk/document. uploads/creditproject/click-here-to-start.html

TUfH: IPE Taskforce: Interprofessional Education and Practice Position Paper
by Isabel Jones

This position paper was produced for the IPE Taskforce of the Network-Towards
Unity For Health in August 2006,

http://www.caipe.orqg.uk/articles/63 tufhipepospap06websiteversionfromij.doc

Assuring the Quality of Interprofessional Education for Health and Social Care
by CAIPE (01/01/2002)

This paper considers the issues related to the quality assurance of interprofessional
education for health and social care.

http://www.caipe.org.uk/index.php?&page=pubrep&nav=5

Towards a European Approach to an Enhanced Education of the Health Professionals
in the 21st Century

by Charles Engel (01/01/2002)

The aim of this paper is to explore how higher professional education might plan and
implement an enhanced education for future professionals
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http://www.caipe.org.uk/index.php?&page=pubrep&nav=5

Summary of a CAIPE Survey: Interprofessional Education in Health & Social Care in
the United Kingdom

by Barr H & Waterton S (02/02/1996)

This is not available for download.
http://www.caipe.org.uk/index.php?&page=pubrep&nav=5

Shared Learning: Selected Examples from the Literature
by Barr H & Shaw | (02/06/1995)

This is not available for download.

PLEASE CONTACT CAIPE TO OBTAIN THIS PUBLICATION
http://www.caipe.org.uk/index.php?&page=pubrep&nav=5

Locally Based Shared Learning: Surveys in Two English Counties
by Shaw | (02/03/1995)

This is not available for download.

PLEASE CONTACT CAIPE TO OBTAIN THIS PUBLICATION
http://www.caipe.org.uk/index.php?&page=pubrep&nav=>5

National Practitioner Programme internet collaboration area. includes links for:
National Practitioner Programme (NPP) , Anaesthesia Practitioner (AP) , Assistant
Practitioner Roles , Critical Care Practitioners (CCP) , Emergency Care Practitioner
(ECP) , Endoscopy Practitioners, Medical Care Practitioner (MCP) , Perioperative
Specialist Practitioner (PSP) , Surgical Care Practitioner (SCP)

http://www.wise.nhs.uk/sites/workforce/practitioners/default.aspx

Surgical Care Practitioner (Surgical Assistant) Policy Statement — IHAS
(Independent Healthcare Advisory Service) policy for certification and management
Feb 2006 http://www.independenthealthcare.org.uk
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Part 4. Examples, case studies and reviews.

The baseline report indicated that those involved in service redesign want
examples, case studies, and evaluations of existing projects so that they can
see for themselves what works and what resources are needed. The NHS
itself is so large an organisation (over 1million staff, 200+ organisations, 10
regions, thousands of patient pathways) that one single solution will not fit all
environments; examples of solutions which have worked in one or more areas
can be gathered and presented.

Many non-NHS organisations (GP surgeries, Dentists, independent and
voluntary sector etc) are also involved in the delivery of healthcare, whether
subcontracted to NHS or providing services privately. These bodies also want
to use case studies without accepting a single prescribed solution.

Please recognise that local tailoring of these solutions is needed — examples
submitted for awards are often in the most useful format (inspirational),
whereas many of the internal ‘evaluations’ are in a more prescriptive template
and there may be no post-project study to learn if the approach taken was
actually better or worse than any other approach,

Many review and summaries of projects are listed in an accompanying
document, the Compendium of Evaluations

a. New ways of working submitted for Awards 1 web sites

NHS Live! case studies of new ways of working and improvement [now hosted by
NHS Institute]

http://www.institute.nhs.uk/nhs. live/introduction/welcome to nhs live.html

and Awards including
9 Medical Futures Innovation awards

9 Sustainable Communities
1 Health & Social Care

http://www.institute.nhs.uk/share and network/toolkit and project tips/award pro
grammes.html

The Health Foundation Success stories of awards given for innovation

http://www.health.org.uk/ourawards/successstories/

Health Service Journal HSJ Awards 2007 — one of the best-known annual
collections of innovative practice with around 1000 submissions for this year

http://www.hsjawards.co.uk/home.asp

b. Case studies in specific areas
Profiling the Innovators ‘the individual champion’ within the social care systems, A
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brief report from the lead officer for the project, analysing key

characteristics of individuals driving change in the sector as evidenced by

pilot schemes within the project. (4 pages), , Nov-05 [Skills for Care and
Development]

http://www.skillsforcare.org.uk/view.asp?id=894

National Workforce Projects Long Term Conditions case studies — limited
number of case studies but invitation to place more

http://www.healthcareworkforce.nhs.uk/ltccasestudies/

National Workforce Projects WTD Case Studies

Trusts across the country are developing new ways of working and introducing new
ideas to help them achieve compliance with WTD 2009. This case study section
brings together a range of examples from that might be of interest to you in your
own planning work.

The approaches range from whole system reforms and new roles to information
technology tools and new rotas. Many of these ideas will be transferable to other
organisations or give you ideas on new approaches you might take. We are not
saying that these examples are right for every trust to take forward but they have
worked for these organisations listed here and their approach may be worth looking
at as you build your plans.

http://www.healthcareworkforce.nhs.uk/wtdcasestudies.html

Maternity Support Workers Case Studies by region and trust - The case
studies are saved by SHA regions and show trust-by-trust how the MSW role
benefited staff, mothers and their babies and NHS organisations. Case studies
provide information on each trust's size, local population and numbers of MSW
implemented; so it will be easy for you to find a trust that matches your own trust's
circumstances and share their good practice. [NHS Employers]

http://www.nhsemployers.org/kb/kb-786.cfm

'Improving services for children through large scale workforce change' - NHS
Employers' large scale workforce change (LSWC) team developed and ran a
programme with 42 organisational teams to develop and implement new roles and
ways of working to improve NHS services for children and their families. The
programme, which ended in April 2006 resulted in measurable benefits for children
and their families, NHS organisations and contributed to improving the working
lives of NHS staff.

http://www.nhsemployers.org/workforce/workforce-1160.cfm

Redesigned Vol 1- developing new roles in social care, Interim report of
Topss England New Roles task and finish group after the 1st year of the project, |,
Jul-04 [Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Some Practising Examples, , , Dec-04 [Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894
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Some questions arising from the New Roles/New Ways of Working Pilot
Sites, , , Dec-04 [Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Theory into practice: new types of worker and new roles pilot projects , This
leaflet aims to draw out some of the key learning points from the Skills for Care pilot
sites testing out new roles and new ways of working. This is a national project with
twenty-eight sites and a timetable through to March 2006. We aim to provide
regular updates to share developments as they occur. [Skills for Care and
Development]

http://www.skillsforcare.org.uk/view.asp?id=894

The Childrend6 s Si t es i n t h@BriefNignetids dP sorag ottlretnew
types of worker activity within the children’s services, *, Feb-06 [Skills for Care and
Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Case Notes, The project officers observations on topics and issues emerging
from the New Types of Worker project, , Feb-06[Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Organisational Change and workforce development, Some vignettes from the
New Types of Worker project, , Feb-06 [Skills for Care and Development]

http://www.skillsforcare.org.uk/view.asp?id=894

Service User systems and the New Types of Worker Project, Participation and
involvement of Service Users in the New Types of Worker project, , May-05 [Skills
for Care.and Development]

http://www.skillsforcare.org.uk/view.asp?id=894
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Part 5. Strategy for gathering information - including
sources

The range, diversity and placement of resources for service improvement,
new ways of working and role redesign is enormous — it seems that every
region and many individual organisations (especially the national agencies)
have written their own even if they are digests of national documents; even if
they haven’t, many organisations have built web sites pointing to the author’s
preferred choice of documents. Therefore it isn’t sensible to try to claim that
this is a comprehensive list, though it does try to capture the most widely used
resources and reports on the most widespread projects.

To do this | have trawled web sites of the main service improvement
advocates (including representatives on National Governance Group) and
followed links from their sites, and run searches on documents both referred
to in the Baseline Report and that people said | should look at. Not all could
be found.

The following resources were the start point of these searches — the actual
source of each resource is indicated on its left hand side.

a. Organisations known for publishing NWW and NR
resources

CSIP

Healthcare Workforce (National Workforce Projects)

IHAS (Independent Healthcare Advisory Service)

NHS Confederation

NHS Employers

NHS Institute

NHS North West

NMC

RCN

Skills for Health

Workforce Review Team
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The National Workforce Projects NHS Benchmarking database provides you with a
one stop access point to a range of acute sector and PCT NHS data sources
including population & staff demographics

http://www.healthcareworkforce.nhs.uk/resources/nwp_resources/nhs_benchmarkin
g_database.html

Labour Market Information & Intelligence Guide for NHS Planners — provides
demographic information for long-term recruitment and service development
planning [National Workforce Projects]

http://www.healthcareworkforce.nhs.uk/resources/latest resources/labour market in
formation and intelligence quide for nhs planners.html
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b. Learning from earl ier work
Walshe K, Freeman T (2002). The effectiveness of quality improvement:

learning from evaluations. Quality and Safety in Health Care 11(1):85-87
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Other Documents in this Series

Baseline Report on the state of innovation involving workforce in Health in
England — a sampling of projects and analysis

Synopsis of the Baseline Report

Criteria for project support by the NWW National Governance Group, and
formation of Champions of the Future Workforce

Compendium of Tools and Resources (this document)
Compendium of Evaluations
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